St. John's Episcopal Church of Odessa, Texas, Inc.

Meeting of the Vestry

11 January 2010
Agenda Items



Notes
1. Opening Prayer



Attending: Peggy Caddell, Bill Cleaver, 
and Welcome
John Cooper III, Johnnye Montgomery, 

D'on Paquette, Frank Deaderick, Leola Rutledge,

and Rev. Layne Smith






Absent: D’Alice Belanger and Lilly Plummer






Guest: Cathy Figert, Treasurer.

Rev. Smith opened with prayer.
2.  Comments to the Vestry
None.
3. Reading of Minutes
John Cooper made the motion to accept the minutes as presented. Leola Rutledge seconded, the motion carried.
4. Treasure's Report
Treasurer, Cathy Figert reported that it was necessary to transfer funds from memorials to general operating. The TXU issue is still a question. We are owed a credit as we were billed at the old rate not the new contract rate. At least one other church in town has experienced a similar scenario that continues to be pending. The bottom line is we ended the year with a $6,574.74 deficit. We must try and figure out a way to ding deeper and increase our revenues. After some discussion, Johnnye Montgomery made a motion to accept the amended treasurer’s report. Frank Deaderick seconded, the motion carried.
5. Status Report on Vestry


A.  Church By Laws Revision Committee:
Projects for 2009
Lilly Plummer, Project Chair, no report.
B. St. John's Wish List Committee: 
D'Alice Belanger, Project Chair, no formal report. Fr. Layne Smith discussed the need for a sign for the church indicating church service times.
C. PBAFD‑Estate Planning & Planned Giving Seminar, Frank Deaderick, Project Chair, reported that the seminar is tentatively planned for March.
D. Church Employee Handbook: Frank Deaderick reported that the handbook is almost complete.
6. For Report and Discussion
A. 2010 Budget: The proposed 2010 Budget reflects a $22,000 deficit that pledges did not cover. The economy may be part of the situation. People tend to give more than they pledge during this type of economy. There are non-pledging members who give on a cash basis. After much discussion concerning the proposed 2010 budget, it was decided that grounds and custodial services were some of the expenditures that caused the budget to be into the red. It was decided to watch the extra hours more closely and specify the extra hours need to be approved by Fr. Layne. It was also recommended that the budget should be reviewed on a quarterly basis in order to assess and make changes when needed. Frank Deaderick moved to approve the 2010 Budget as presented. John Cooper seconded, the motion carried.

B. Vestry Nominations: Frank Deaderick reported that the nominees for Vestry were contacted and that all three agreed to serve. The nominees to be presented at the Annual Parish Meeting are Kimberly Meyers, Mike Morris and Bruce Shearer. D’on Paquette made the motion to accept the nominees presented. Johnnye Montgomery seconded, the motion carried.
C. Rector’s Discretionary Fund: Fr. Layne Smith reported that the Rector’s Discretionary Fund was very low. He suggested that donations could be solicited in the need arose. 
5. Rector’s Report  
Fr. Layne Smith reported that thank you cards had been received from those receiving Christmas bonuses. He also reported that there were no parish members hospitalized at this time. He stated that he would like to reinstate the “Bring a Friend Sunday” and suggested the date of February 14th to begin. He also reported that the elementary age Sunday school class will need to be restarted after the initial teacher did not return after her wedding.
6. Junior Warden's Report
John Cooper reported routine repairs and maintenance has been done including repairs to the roof that are long overdue.
7. Senior Warden's Report


Covered in agenda items. 
8. Other Business
Fr. McIntyre‘s retirement Celebration: Fr. Layne Smith will invite Fr. McIntyre to preach on January 24th. Johnnye Montgomery and D’on Paquette will ask for letters, card and remembrances from past clergy, students and parishioners. A covered dish luncheon will be served with a cake following. The ECW will decorate and coordinate the luncheon.

Cathy Figert reported that new purple Altar Hangings and Vestments have been purchased in memory of Mark Figert.

9. Closing Prayer



Closing prayer was offered by Fr. Layne Smith

10. Adjournment



The meeting adjourned at 7:25 p.m.
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Respectfully submitted,


Peggy Caddell, Clerk of the Vestry


Frank Deaderick, Senior Warden
